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         Here’s a tailored 10 steps of Project Delivery Process of  Helioustin

[bookmark: _GoBack]1. Assessment:

   - Understand the client's requirements, goals, and constraints.
   - Evaluate the scope of work and potential challenges.

2. Verification

   - Confirm project requirements and objectives with the client.
   - Validate project feasibility based on available resources and timeline.

3. Background Assessment

   - Research the client's background, industry, and competitors.
   - Analyze past projects and lessons learned for similar projects.

4. Details

   - Develop a detailed project plan, including timelines, milestones, and deliverables.
   - Define roles and responsibilities of team members and stakeholders.

5. Tech Language Assessment

   - Assess the technical requirements of the project.
   - Determine the technology stack and development approach.

6. Deadline Formulation

   - Establish a project timeline with clear deadlines for each milestone.
   - Consider buffer time for unexpected delays and changes.

7. Delivering

   - Execute the project according to the established plan and timeline.
   - Provide regular updates and progress reports to the client.

8. Quality Assurance

   - Conduct thorough testing to ensure the project meets quality standards.
   - Address any issues or bugs promptly.

9. Documentation

   - Maintain detailed documentation of the project, including requirements, design decisions, and testing results.
   - Provide documentation to the client for future reference.

10. Closure

 - Deliver the completed project to the client.
- Conduct a post-project review to gather feedback and identify areas for improvement.
    - Conduct a post-project review to gather feedback and identify areas for improvement.
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